
Empowerment Elevators
Baseline Level Moderate Level Top-Tier Level 

Onboarding Orientation: Introduces 
teachers and leaders to resources, 
policies, and procedures related to 
special education. 

Basic Training: 
Provides fundamental skills and 
strategies for classroom 
management, differentiated 
instruction, and instructional 
strategies. 

Professional Development Sessions: 
Offers targeted workshops on specific 
topics such as individualized education 
plans (IEPs), collaborative co-teaching 
models, universal design for learning, 
assistive technology, & inclusive 
teaching practices. 

Community of Practice with Experts: 
Offers collaborative space for 
networking, guidance, and support in 
implementing best practices in special 
education. 

Leadership Development Training: 
Provides moderate level access and 
more! opportunities for teachers to 
develop leadership skills and take on 
roles such as department chairs, or 
special education team leaders. 

Advocacy Workshops: 
Equips teachers with knowledge and 
skills to advocate for the needs of 
students with disabilities at the 
school, district, and community levels. 

Access to our Guest Speaker Series: 
Join experts in the field of special 
education as they share cutting-edge 
research, strategies, and interventions. 

Let us help you take your leadership and teaching to the next level! 
Each “empowerment level” provides progressively more intensive support and opportunities for growth, empowering general 
and special education teachers to continually enhance their practice and better meet the diverse needs of their students. 
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